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ifflHl Stall* Ifeottog was hald at 1000 femurs on 
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©a the status ©f th® OPC program which 


© , ^!I3®E3U 


.tted t© tho FSB* He stated that th® FSB staff 


ro«omsond 9 at a luncheon meeting 'to be held that day# that th© pro- 
gram bs approved in toto by the PSB which should.) however# reserve - 
tto right to cocerois© a eonMbag . wiw over say policy questions 
sMeh may come Ws 3 in effect# ' would constitute ' direction to 
Ope t© go ahead with the” building of 'the apparatus and to got the 
aasoscnxy personnel and materiel in place* /iDPC said that hs thought 
tete t -?©3 a very axsacaoobie position for the FSB staff to take and wca 
an ancottregtoe «L@a* He visualised that «n a continuing basis th© 
FSB penal would giv® general guidance under KSC 10/5 and that t 
' ps®s©ntatives should continue to give day»tH*y guidance under JJSG 
i0/2 o Iter© policy questions arose# th© Panel wu id refer the ewe 
to the BSB» 


Sc ABPC then directed his attention 'to# end briefly described# 
the situation which had arisen with respect to the functions of the 
cta inspector General • Ha stated that he strongly endorsed the in- 
spection function and the proposition that certain plana and projects 
uhsr&ld and would b© turned dom# but stated that th© inspection 'de- 
vice should net bo introduced into the chain of command* Ha directed 
that proispfc and full response be given to any request of the inspector 
General within the scops of his function but that any • statement# order 
©r request by th© Inspector General not- falling within tea ©sop© of 
his 'function be disregarded*' ADPC stated that It was essential to the 
nrooer funsticning ©f the inspection technique 'tost ha be kept in* 


armed by these present and their suharcitoatos of all such eteteosnts# e-< 


orders 


requests and ho directed Division Chiefs to instruct all 
ease officers to keep them SloK&sil so- that they, in turn# ecuM " 
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jfUPBG re-emphasised that ha was strongly to favor of tto 
inspection function and that reassisaaa cooperation must bo gtv©n 0 ' He; 
also raid that vtero mtetates have been made they must be faced md 


p 

Hi 
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O 


Eifirltted end Cautioned that emotional defense end pride Of author* 


efdp should bn avoided e 


Jo In connection with the review of existing projects# ADPG 
stated that whereas it had heretofore- been necessary to approve pro- 
jests to ordar to be eb'.Lo to build the apparatus# it now appeared as 
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AD |0 Staff Ifeetlag 


TS>© ADFC Staff testing was held at 1000 tours on 0 May 1$£2® 

lo MSFC ..first reported on tea status of the OPC program which 
ted been submitted to tbs BSB* He stated that the FSB staff would 
raeoiuEScds at a Imehaon meeting to b® hold that day* that ths pro® 
gram ba approved in toto by the PSB which should* however* reserve 
tbs right t© exercise a continuing. roTlew over my policy questions 
which may. cams up. This* in offset* would constitute dlrsotion tel" 
0 pip to go ahead with the building ©f 'the apparatus and to got' tfe® 
necessary persoamel and material in places ADPC said that ha' thought 
tteia was a very reasonable position for tils FSB staff to tsk© and was 
an encouraging sign. He visualized that on a continuing basis the' 
PS3 panel would glva general guidance under NSC 10/S and that th® lb- 
psBseatatives would ■ continue to give day-to-day guidanss under HSC 
10/2 o Kfesna policy questions arose* the Panel would refer the eem 
to to® FSB. ' 


?~c ADPQ th®n directed his attention to* and briefly described* 
the situation which had arisen with respect to the functions of the 
CIA Inspector General* He stated that h® strongly endorsed tha In® 
speotion function and the proposition that certain plans and projects 
should and w&uLd b© turned down* but stated that the inspection .'da- 
vie© should net be introduced into the chain ©f command*' H® directed 


that prompt ard full response be given to any request ©f the Inspector 
General within the acop® of his function but that any -statement* order 
or request by the Inspector Gsneral not falling within the scop® ©f ' 
his function to® 'disregarded* ADPC stated that it was essential' to 'the 
proper functioning of the inspection technique that ho be kspt 'ia- ■ 

■ formed- by those pnasaat and their subordinates of all such stotsrasnts 
orders and requests and ha directed Division Chiefs to instruct all 
case officers to keep them loomed so that taay, in turn* could 
advise him* 

ADPC re^sffiphaeisod that ha was strongly in favor of tho 
inspection function and that nmtatra cooperation rawest ba giv©n 0 : Ha 
•also said that where mlstakas h&v® been reads they jmat b® f a@®d and 
admitted and cautioned that emotional defense end pride of author*®' 
chip should be avoided* 

3o In concoction with the review ©f existing projects* ADPC 
stated that whereas it had heretofore been necoseaxy to approve pro- 
jects in order to be able to build the apparatus* It now appealed as 
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t&ou pJx tha apparatus might be built without prior approv al o£ ■jwf ojeat©* 

Ks ale® pointed oat that the greatest bottle nsek la Ops E5lii.vit4.es um 
td*., leak of sufficient w©ll®train©d personnel to perait decentralisation ‘ 

and a large degree of autonony « He estimated that because of this : 

bottle nack and others no heavier work load then that presently carried 
^ could be sustained before tb© end of Piss®! 1,9 S3 v -^S iasss, however, 

Ist &ng projects could not b® expected to Match 1953 objectives, addi- 
tions! projects mast be approved® It follows that ‘fen© lowest priority t 

and least profitable projects must be eliminated to ®ak@ tha maximum , I 

use of existing assets mid particularly existing {soraoraelo Projects I 

eliminated uadar tees© standards might wall b© good projects and worth 
pursuing were additional personnel available o The basic objective is 
to hit the center ©f tho target with tk© assists at hand, dixainatiBg | 

peripheral undertakings a . * | 

ADPO thereupon appointed a three-mra ccjoinifetee consisting of 
DF^f SRIjr’Wd S?G*te screen all existing projects to effect tha above® 

' asnUoned eliminations. He - said that at ©ush screenings the interested 
Division Chief and C/OD should also be present and that C/PX and C/WP . 
should participate as appropriate . 

l io v£Lth respect to the at&tus of merger, ADFG stated that ha waa 
sorry 'to report teat he had had to nonconcur In g draft agreement pro® 
pared by ADSO. The latter had stated that in his ' opinion th® differ-* >■ 
cnees were largely soms-nti© and that he anticipated tfeoir resolution 
by 15 lisyo ADPC stated teat he stood on two basic principles* First, 
decentralisation- to operational haedqu&rters overseas and, second, 
merger down to th@ point needed to protect espionage operation© o ADPG 
then reviewed briefly the status of decentralization plamiug in tha 
respective , Divisions, urged that such planning be eratimvsd, end stated 
that no sudden order would be lasted requiring decentralization. 

So kith respect to staff “line relationships, ADPG stated that 
thfise h©d to be improved. He pointed out that his own stiff ir&tLu&sd 
tfe© rad, white and blue functions end directed that each Area Division 
Chief designate an opposite nutter t&tHxTTCs di.vi3.iono He pointed 
out that Division Chiefs and PC Daputies were responsible for till three 
of those functions, th© cossarad responsibility being to DD/P rad tha 
staff responsibility to himself. He said that ho spote in DD/P “8 ivxrn 
and that what ha said eou&d be challengod to DD/?o He urged that 
matters be taken up with him in the first instance rad that the exlst« 
ing split responsibility situation be not exploited# Ha urged that ha - 
b© kept more fully infomsd and o rdered that Area Division Chief© in® 
street their eas® officers that wfier© Bd/P, DJDGI or DGI gives & sub® 
stanfcial rad important older affecting Op© that ha b© informed iiraradi® 
ately. Likewise, if Division personnel are summoned to tee Hill, ha 

.1 , teouid be 
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tshm&ti b -s info-road ahead of tiras if possible^ or after ward# if Races* p 
atryv In response to a question* ADPG stated that informing EJQQ, EDA, F 
IW)PC S DPO or G/CO he considered to-be informing Mm© Infusion ia the f 
daily -log was suggested as & good technique, ' and a telephone cell or E 
informal* R^mflorandum m a blue slip entirely acceptable as & method of | 
advice o t 

jiDFC directed that 'his staff officers stoat with their opposite fe 
'numbers in the Area Divisions at least one© cash waek and he requested p 
'that EXO discuss with each Division Chi® f the designation .of. opposite F 
staff aumberss - ■ ; k ■ - - 25X1 A ( I I 


6« AJDK5 celled tiki attention of all present te HHiWI f ?S P 
si report entitled •’Split in Soviet Ckramrimlat leadership® stating that * I 
• it- was. an excellent paper and was to be read by alio He di r ected DPO- <•} P 
to see '-that a copy was made available to each Division Chief aniTthat St Ji 
tie latter read it* and ho said that he proposed to call a meeting 'of F 
1& vision Chiefs to critique the paper. jr 

?« EXO*, referring to the emphasis on the 'building of the apparatus* fc 
called attention to listing regulations requiring a minimum of trains > I 
2ng sad emphasised that this was particularly directed at staff division P 
personnel * He also noted that during his recoct trip he had seen ewi« F 
mm® of inadequate briefing of personnel going to- the Held and stated P- 
that the creation of a central check-off point was being considered* I 
Xii' this ccansction to asked for suggestions- from those present e F 


;$* 5 AH stated that. suggestions for deception operations might 
wall be forthcoming from area personnel* He pointed out that this 
field is vary complex and one in which it is easy to become involved * 
Ho therefore suggested that all suggestions with respect to dsceptlc® 
operations be taken to ADFC or ADSO s -as appropriate© 


9° G/Pf stated teat to was ' planning a series ©£ Area Division 
briefings am the .-f unctions and capabilities of the FI Division and 
.invited my msisberB of ADPC’o .staff to attend* 


He also stated that 

■HBHH9 tod comploted certain project evaluation reports which to 
felt might be useful to the' Project Screening Cemtaittee above referred' 

to •'• .. 
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ABSTRACT 


ADPC reported on status of the OPC program submitted to PSB. 

He said he thought that the PSB panel would give general guidance 
under NSC 10/5 and the Representatives would gige day to day k 
guidance under 10/2. 

He brought up functions of IG .establishment of 25X1 A 

and staff-line relationship. 
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